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Dispelling the Myth: Global 
Employment Companies (GECs) and 
Tax Compliance

As we address the many myths and misconceptions surrounding 
Global Employment Companies (GECs), it is worth focusing 
on a persistent one. GECs are sometimes misunderstood as 
vehicles for tax evasion. This perception couldn’t be further from 
the truth. In fact, GECs are often established precisely with an 
objective to enhance governance, control, and, importantly, 
tax compliance within multinational organizations.

Contrary to the misconception, establishing a GEC is not about 
avoiding tax obligations, but rather about achieving greater 
visibility, transparency, and adherence to regulatory frameworks 
across multiple jurisdictions. In a survey released by ITX in March 
2023 including 32 organizations with a GEC, 93% reported that 
the GEC model helped them achieve, or partially achieve 
better governance and compliance.

GECs contribute to better compliance in a variety of ways:

Enhanced Visibility and Consistency

By centralizing employment functions under a GEC, 
organizations gain better visibility into their global workforce 
and operations. This centralized approach allows for consistent 
application of policies and processes across all locations, 
minimizing discrepancies and ensuring adherence to regulatory 
requirements, including tax laws.

Established Policies and Processes

GECs often operate under stringent governance frameworks, with clearly defined 
policies and processes in place. These frameworks ensure that tax compliance 
is a top priority, with dedicated mechanisms for monitoring, reporting, and 
mitigating tax-related risks. Such structured approaches promote accountability 
and facilitate timely intervention in case of any deviations from compliance 
standards.

Simplified and Streamlined Processes

A key feature of the GEC operating model is the simplification and streamlining 
of processes. This streamlined approach not only improves operational efficiency 
but also makes monitoring compliance easier to achieve. With standardized 
procedures and centralized oversight, organizations can more effectively track 
and manage tax compliance across various jurisdictions.
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Success Metrics

Measuring tax compliance and adherence to regulatory 
standards is a critical success metric for GECs. Organizations 
frequently assess their performance based on indicators 
such as timely tax filings, accuracy of financial reporting, and 
compliance with local tax laws and regulations. These metrics 
underscore the commitment of GECs to maintaining integrity 
and transparency in their tax practices.

In summary, provided there is an organizational commitment 
to compliance, a well-designed GEC is likely to deliver 
better visibility and consistency, while also demonstrating a 
commitment to upholding regulatory standards, including tax 
obligations.

What difference could a GEC make? 
Find out in less than a minute.


