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Dispelling the Myth: Should a GEC be 
used for all international assignees?
There is a widespread misconception that organizations using 
a GEC employ this model for all their international assignees. In 
reality, a GEC is a strategic tool that delivers additional options 
and more flexibility to the organization, in cases where it makes 
sense to use it.  Therefore, the use of a GEC is far more nuanced, 
with organizations carefully selecting which employee groups 
or roles are best suited for employment under a GEC.  It is also 
important to understand that a GEC is not a one-size-fits-all 
solution, but it can (and should) be customized based on each 
organization’s needs and priorities.

The decision to use a GEC for certain employees depends on a 
variety of factors, which are typically identified in the context of 
a Feasibility Study or Business Case.

A survey conducted by ITX in 2023 revealed that organizations 
use GECs in many different ways. Among the respondents, 
the majority of organizations use the GEC for Third Country 
Nationals, Global Nomads and Senior Executives (respectively, 
75%, 64% and 61%), whereas 39% use the GEC for all their long-
term assignees.  Interesting, 21% of respondents also include 
International Local Hires within the scope of the GEC, and 11% 
include all Short-Term Assignees. Rotators are also frequently 
managed through a GEC.  In fact, 71% of organizations that use 
Rotator assignments, indicated that they use a GEC.

It should be clear, therefore, that the establishment of a GEC 
does not necessarily force an organization to manage its entire 
international workforce using a single approach, but rather it 
provides an alternative tool for the management of specific 
segments, depending on the company’s strategic needs and 
objectives.  Although some Mobility professionals may have 
some concerns regarding having more than one approach 

within the same organization, the absence of one would require a one-size-fits-
all framework, which would have its own limitations and challenges.

Ultimately, the feasibility of a GEC should be assessed on the basis of a well-
structured and careful analysis, which would also include its potential benefits, 
its intended uses and the assignee segments to be included.  When GECs 
reflect some clear strategic objectives, they typically deliver great value to the 
organization, as long as they are expertly designed and operated.


