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Learning Corner:  
Can an organization have more 
than one GEC?
Most organizations that adopt a Global Employment Company 
(GEC) model opt to establish a single GEC in a carefully chosen 
location. The idea behind this structure is to simplify and centralize 
global employment and deployment processes, enhancing 
visibility, governance, and control while reducing duplication 
of effort across various countries or regions. This streamlined 
approach has made the single-GEC model the most common 
practice. However, some organizations have chosen to operate 
more than one GEC, although such situations appear to be the 
exception rather than the rule.

There is nothing inherently wrong with having more than one 
GEC in place, but it is critically important to question why. For 
example, an organization might choose to have multiple GECs to 
manage employees of particular nationalities who are hesitant 
to transfer their employment contract to an overseas entity. 
Sometimes, regional employment hubs might be established 
for practical reasons, such as addressing specific regional or 
operational needs. In many cases, these decisions may have 
been intended to be temporary solutions, allowing for a phased 
transition toward a more centralized, single-GEC model.

The key to understanding whether having multiple GECs is the 
right approach for an organization lies in critically evaluating the 
reasons behind this structure. If the decision to maintain multiple 
GECs was a deliberate strategy, it is essential to clearly articulate 
the rationale. This might include addressing concerns such as 
legal, regulatory, or operational challenges that a single GEC 
model cannot easily resolve. For instance, regional regulations 
or specific employee preferences might have justified the need 
for more than one GEC. If these reasons are sound and continue 
to be valid, then maintaining multiple GECs may still make 

sense. Understanding and benchmarking how other organizations address such 
concerns could be a valuable exercise.

Conversely, if the reasons for a multiple-GEC model are not clearly defined, 
it may be an indication of a legacy decision that no longer serves the 
organization’s best interests. Over time, practices that made sense in the past 
may become outdated, and sticking to an old model without reassessing its 
relevance can lead to inefficiencies and missed opportunities. The evolution 
of the global business environment, advancements in technology, and the 
increasing complexity of regulatory frameworks may all suggest that a more 
centralized, streamlined model could offer greater advantages.

For organizations operating with more than one GEC, it is highly recommended 
to conduct a thorough diagnostic check. This involves an analysis of whether 
the current multiple-GEC model is still justifiable or if transitioning to a single 
GEC could enhance operational efficiency. A comprehensive evaluation 
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should weigh the benefits of having multiple GECs, such as 
addressing specific regional or national concerns, against the 
potential advantages of consolidating to a single GEC, including 
improved governance, reduced administrative overhead, and 
enhanced scalability.

Such an analysis should also consider the long-term strategy 
of the organization. If the multiple-GEC approach is rooted 
in temporary solutions or outdated business practices, it may 
be time to revisit the structure and explore how a unified 
GEC could provide greater flexibility, cost savings, and 
operational efficiency. Conversely, if the rationale for multiple 
GECs remains compelling and aligned with the company’s 
strategic goals, then the model may continue to deliver value. 

In conclusion, while having more than one GEC is possible in 
principle, it is essential for organizations to periodically assess 
whether this structure remains the best approach. By carefully 
evaluating the reasons for multiple GECs and considering 
the advantages of a single GEC, businesses can ensure that 
their global employment strategy continues to align with their 
broader organizational goals.


