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Are GEC trends changing?  
Preparing for the next GEC survey

In Q2 of this year, ITX will launch its 2025 GEC survey, to explore 
the latest trends and practices specific to organizations that use 
GECs.  These surveys are conducted every 2 years, and provide 
interesting and useful insights on emerging trends in terms of 
how GECs are used, where they are located, and the value 
they deliver to the organization.

The last GEC survey, released in May 2023 and based on input 
from 32 organizations, revealed that Switzerland and Singapore 
are the most preferred locations for GECs, accounting for 79% 
of the responses. Other notable locations include the United 
States, United Kingdom, United Arab Emirates, Luxembourg, 
Netherlands, and Hong Kong. The choice of location for these 
participants was influenced by factors such as tax treaties, 
social security agreements, employment law flexibility, currency 
stability, and infrastructure.

In terms of the volume of assignees employed and managed 
by the GECs, the survey found that the feasibility of a GEC is 
influenced more by the number of home and host country 
combinations, rather than the overall size of the expatriate 
workforce. The median number of GEC assignees, across all 
participants, was 158.

The survey also helped to dispel the common myth that all 
international assignees need to be employed by a GEC, if there 
is one.  In fact, only 39% of participants employ all their long-term 
assignees through the GEC, whereas 75% use them to manage 
third-country nationals (TCNs), global nomads (64%), and senior 
executives (61%).

A notable finding was the reliance on third-party service providers for technology 
support. Around 42% of organizations use service providers for technology 
enablement, while another 42% either use general HRIS tools, standalone payroll 
tools, or lack a comprehensive system altogether. The survey suggests that 
technology integration remains an area of improvement for many organizations, 
with co-sourcing being a pragmatic and scalable solution.

In terms of the value delivered by the GEC, most respondents reported significant 
advantages in governance, compliance, cost management, and employee 
experience.  More specifically:

93% of organizations reported that their GECs helped improve governance and 
compliance.
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89% saw enhancements in employee experience.
86% achieved better consistency in policies and processes.
79% gained improved visibility of mobility costs.
71% mitigated Permanent Establishment (PE) risks.

Despite these benefits, organizations also reported some 
challenges and concerns, although these were cited by less 
than 50% of the respondents.  The most common concerns were:

Cost (43%)
Continuity of service (43%)
Technology infrastructure limitations (36%)

Other concerns reported by a minority of respondents included 
management buy-in, social security issues, maintaining 
home country employment relationships, and managing an 
international payroll.

Looking ahead, the survey suggests that GECs will play an 
increasingly important role in global mobility strategies.  50% of 
respondents expected to increase the number of assignees in 
their GEC over the next five years, and another 29% anticipated 
maintaining current levels. Only 11% foresaw a decrease in GEC 
utilization.

In summary, the 2023 ITX GEC Survey underscored the growing 
role of GECs in facilitating international workforce mobility, and 
their contribution to streamlined governance, compliance, and 
cost control, making them an attractive solution for managing 
globally mobile talent. However, challenges related to cost, 
service continuity, and technology integration remain areas for 
improvement.

If you wish to discuss whether a GEC could potentially work in your 
organization, or how to optimize the ROI of an existing GEC, please feel free 
to reach out to an ITX consultant for a free consultation.

Since the release of the 2023 survey, and in particular after the end of the 
COVID-19 pandemic, ITX has witnessed an overall increase in the number of 
organizations establishing GECs, or conducting Feasibility Studies. At the same 
time, many organizations that already have a GEC are planning to expand and 
maximize their usage.

It is clear, therefore, that GECs will continue to evolve, and that companies seeking 
to optimize their global mobility strategies should focus on agility, scalability, and 
technological advancements to maximize the value of their GEC structures.

https://www.itx-ge.com/offices/

