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Learning Corner: Bridging the GEC 
Knowledge Gap

As organizations continue to navigate the complexities of 
global talent mobility, Global Employment Companies (GECs) 
continue to emerge as a strategic solution with the potential 
to deliver many benefits, if properly designed and operated. 
However, despite their advantages, there are still companies 
that have yet to evaluate the potential benefits of adopting 
this model. To better understand the level of awareness, 
perceptions, and barriers to GEC adoption, ITX conducted an 
in-depth survey targeting organizations that do not currently use 
a GEC. The results offer valuable insights into the challenges and 
opportunities surrounding the wider adoption of GECs.

Released in August 2024, the ITX GEC Market Awareness 
Survey gathered responses from 100 participants, primarily HR 
professionals (98%), with 82% specializing in Global Mobility. 
The majority of respondents held senior positions, such as 
Management and Director roles, and represented a diverse 
range of industries. The survey aimed to assess familiarity with 
GECs, perceptions of their value, and key organizational 
challenges to implementation.

The survey findings reveal that a key obstacle to GEC adoption is 
a generally low awareness of GECs, even among Global Mobility 
professionals. in fact, 30% of the respondents reported being 
unfamiliar with GECs (13% had never heard of them, while 17% 
had heard the term but did not understand the concept), while 
another 30% claimed to have only a superficial understanding.  
By contrast, 27% of survey participants had a good grasp of 
what GECs are and how they function, and another 13% had 
detailed knowledge or direct experience with a GEC model.

It can be safely assumed that organizations that have low familiarity with the 
concept and benefits of GECs are unlikely to prioritize it as a strategic initiative.

The key factors driving the perceptions of GECs (whether positive or negative) 
were Operational Efficiency, Compliance, Risk Management, and ROI. Among 
the survey respondents who had some awareness of GECs, only 4% reported 
having a negative perception, whereas 45% had a positive or very positive 
perception, and 51% had an overall neutral perception of GECs (there were 
no respondents who reported a “very negative” perception). A deeper analysis 
showed that organizations with higher levels of familiarity with GECs have a 
more positive view, suggesting that education and awareness could help shift 
perceptions in favour of adoption.

While perceptions of GECs were overall not negative, the survey identified 
other common barriers to implementing a GEC.  The most common challenge 
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was found to be a focus on other priorities.  A deep-dive into 
these competing priorities revealed that these organizations are 
focusing on:

•	 Process optimization and policy updates (32%)
•	 Technology and automation projects (13%)
•	 Strategic alignment with broader corporate goals (14%)
•	 Cost management and budgeting (10%)

Also, according to survey respondents, in order to be deemed 
a “priority project”, GECs should deliver improvements in 
compliance, risk management, and efficiency.

Interestingly, many of these priorities align perfectly with the 
advantages that GECs are designed to provide, namely, 

efficiency, compliance, and cost control. This suggests that a GEC could actually 
support these priorities rather than compete with them.  The real challenge 
seems to be a general lack of understanding of how GECs could contribute to 
these strategic objectives.

In conclusion, the 2024 survey highlights an urgent need to bridge a knowledge 
gap regarding GECs. Increased understanding generally leads to more positive 
perceptions and a greater willingness to explore implementation. GECs should 
be perceived and evaluated as a possible solution, rather than a distraction, 
and organizations that prioritize efficiency, compliance, and cost control would 
benefit from learning how a well-designed GEC can directly support these goals.

By increasing their understanding of GECs, companies can make informed 
decisions about whether a GEC is the right fit for their global workforce strategy.

The real challenge seems 
to be a general lack of 
understanding of how GECs 
could contribute to these 
strategic objectives.


