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Dispelling the Myth: Do you need a

large number of expatriates to justify

the establishment of a GEC?

It is common to assume that GECs are used only by organizations
with a very large number of assignees. In readlity, this is not the
case.

While it is generally true that organizations with large Global
Mobility programs would benefit greatly by having a GEC,
there is ample anecdotal evidence, as well as survey dataq,
suggesting that GECs are also commonly used by organizations
with a relatively small number of expatriates. Such organizations
choose to use GECs because they can deliver advantages
over traditional mobility models, for example governance,
consistency, confidentiality, simplified internal cost recharging,
and more. In fact, several organizations use GECs to host a small
number of top executives, mainly for internal confidentiality
purposes, in order to manage their compensation, benefits and
incentives through a separate global HR organization.

ITX's 2023 GEC Survey collected information from 31 organizations
using a GEC model and found a wide variance in terms of
assignee headcount: one responding organization had as few
as 6 assignees in the GEC, whereas at the other end of the
spectrum, another organization reported 3,000 assignees. The
median number across the participating organization was 158
assignees (the "median” is usually a better statistical indicator
compared to the “average”, since it eliminates potential
distortions caused by extreme data points, as in this particular
case).

nterestingly, the survey data seems to indicate that the use of
GECs is also correlated to the number of home-host countries
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combinations. This is not entirely surprising, as it is generally recognized that
one of the key advantages of a GEC model is the mitigation of many of the
complexities resulting from having many home-host country combinations.
The median data points suggest that a typical GEC would host assignees of
approximately 20 different nationalities, being deployed from 15 home countries
to another 15 different host countries.

In summary, GECs can potentially deliver significant benefits to organizations with

Global Mobility programs of various sizes. In certain cases it may make perfect
sense to adopt a GEC model even for a small headcount. Such decision require
careful analysis and a solid Business Case. A well-designed Feasibility Study is
the most recommended approach to determine the potential advantages of a
GEC, compared to the current arrangements,

If you have questions regarding the 2023 GEC survey, or any aspect of global

Employment Companies, please do not hesitate to_contact ITX.
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