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A year in review: ITX Insights 
celebrates its anniversary
On the first anniversary of the launch of “ITX Insights”, we reflect 
on a year filled with rich discussions and valuable perspectives 
into the evolving landscape of Global Employment Companies 
(GECs). The past twelve months have offered our readers a 
comprehensive examination of the myths, challenges, and 
transformative potential of GECs, addressing a spectrum of 
critical issues faced by global mobility professionals.

One of the recurring themes throughout the year was the 
dismantling of misconceptions surrounding GECs. From the very 
beginning of 2024, we tackled persistent myths, such as the 
notion that GECs are outdated or exclusive to specific industries, 
or only for organizations with large numbers of expatriates. These 
discussions highlighted how modern GECs continue to play a 
pivotal role in enhancing global workforce management. By 
shedding light on the strategic advantages of GECs, including 
their ability to streamline operations and optimize compliance, 
we positioned them not as relics of the past but as essential tools 
for navigating today’s complex global employment landscape.

A significant focus of our articles was the juxtaposition of GECs 
with Employer of Record (EOR) models. This exploration was 
critical in helping organizations determine which approach aligns 
best with their operational needs. The nuanced comparisons 
offered readers insights into the strengths and limitations of 
each model, particularly in terms of governance, flexibility, and 
cost efficiency. We also delved into hybrid strategies, illustrating 
how GECs and EORs can coexist to address diverse mobility 
scenarios effectively.

Governance, compliance, and risk management were central 
pillars of our coverage. The year’s content underscored the 
importance of meticulous planning in GEC implementation, 
emphasizing the consequences of neglecting these areas. From 

exploring the implications of permanent establishment risks to the intricacies of 
social security and benefits for GEC employees, our articles offered actionable 
guidance for mitigating potential pitfalls. The ongoing evolution of international 
tax policies, including the EU’s blacklist of non-cooperative jurisdictions, added 
further layers of complexity, reinforcing the necessity of expert oversight in GEC 
operations.

The choice of location emerged as a critical factor in GEC design. Several issues 
examined the strategic considerations behind selecting an optimal jurisdiction, 
balancing cost efficiency with compliance and operational effectiveness. 
Discussions extended to the role of GECs in managing remote employees and 
the adaptability required to address the diverse needs of a global workforce. 
These insights not only informed decision-making but also underscored the 
growing demand for flexibility and scalability in GEC structures.

Our 2024 articles also spotlighted the tangible benefits of well-executed 
GECs. Beyond cost management, we explored how GECs can elevate the 



ITX Insights - January 2025

www.itx-ge.com 2  |  ITX Insights

A year in review: ITX Insights celebrates its anniversary

overall employee experience by delivering better services to 
assignees and their managers. These improvements were linked 
to enhanced governance frameworks and clear delineations 
of responsibilities, which reduce administrative burdens and 
improve satisfaction across the board.

Equally noteworthy were the practical challenges associated 
with GEC implementation. Our content covered everything from 
employment contract transitions to the eventual dissolution of 
GEC arrangements. By addressing these operational intricacies, 
we provided readers with a roadmap to navigate the lifecycle 
of a GEC, from inception to conclusion. These discussions were 
particularly valuable for organizations considering the long-
term viability of establishing multiple GECs or adapting existing 
structures to new strategic objectives.

As we close the book on 2024, it is clear that the role of GECs in global mobility 
continues to evolve. The year’s insights have reaffirmed their relevance and 
versatility in addressing the dynamic needs of multinational organizations. 
Looking ahead, we remain committed to equipping our readers with the 
knowledge and tools they need to succeed in this complex and ever-changing 
field. Thank you for being a part of this journey, and we look forward to exploring 
new horizons together in 2025.

If you wish to discuss whether a GEC could potentially work in your 
organization, please feel free to reach out to an ITX consultant for a free 
consultation.  You can also take the self-assessment using the QR Code 
below and receive a customized report in about 60 seconds.
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