
ITX Insights - January 2025

www.itx-ge.com 1  |  ITX Insights

The SHIFT model: How a GEC can 
align various functions and processes

One of the primary challenges faced by Global Mobility 
programs is the need to balance priorities that extend beyond 
the scope of the HR function. Deploying assignees and their 
families impacts various parts of an organization, including 
Operations, Tax, Legal, and Risk. For larger organizations, these 
complexities are magnified by matrix structures, which create 
intricate relationships between functions, geographies, and 
cost centers.  Global Employment Companies (GECs) are 
transforming how organizations manage their Global Mobility 
programs by integrating and streamlining processes across HR, 
Global Mobility, Finance, and Accounting.

In the context of a Global Employment Company, some of the 
HR processes traditionally managed by the “home location” 
often fall under the GEC’s purview, since it serves as the legal 
employer for assignees, therefore handling key responsibilities 
such as employment contracts, social security arrangements, 
insurance, payroll, and more.  In addition to these HR processes, 
the GEC also manages the typically Mobility scope, focused 
on the deployment of assignees, and their administrative 
management throughout the assignment lifecycle. Furthermore, 
Finance and Accounting are integral parts of a GEC’s scope, 
because the GEC typically recharges employment costs 
and management fees to the overseas subsidiaries to which 
the assignees are deployed. For standalone GEC entities, 
maintaining audited accounts and producing financial reports 
are essential obligations. 

The SHIFT model, which stands for “Simplification for Human Resources Integrating 
Finance and Technology” represents a bold vision for achieving greater 
efficiency and performance by building upon these integrated processes.  By 
centralizing processes across HR, Mobility, Finance and Accounting, the GEC 
creates a valuable opportunity to streamline, align and integrate workflows, 
leveraging technology to efficiently capture and use all relevant data, thus 
offering a compelling solution to the complexities that often accompany cross-
border assignments.

The SHIFT framework, anchored in a well-designed GEC, aims to minimize 
duplication of effort across departments, enhancing resource utilization, 



ITX Insights - January 2025

www.itx-ge.com 2  |  ITX Insights

The SHIFT model: How a GEC can align various functions and processes

and providing a cohesive structure that simplifies otherwise 
fragmented workflows. For HR, Mobility and Finance teams, this 
means faster and more consistent support for assignees and 
their managers, with fewer delays in deployment timelines 
and project execution. The result is a streamlined approach 
that reduces administrative burdens and ensures a smoother 
experience for all stakeholders involved.

Technology plays a critical role in enabling the SHIFT 
transformation. In principle, the centralization implied in the GEC 
model allows a single ERP tool to store and process data which 
is relevant across functions.  For example, an ERP storing data 
on compensation, benefits, vendor costs and overhead costs, 
could greatly facilitate the generation of various documents 
(such as employment contracts, assignment letter, etc.), while 

at the same time feeding data to the international payroll and to the financial 
systems for the generation of internal recharges, accounts and financial reports.

Hance, at its core, the SHIFT framework is about simplification and integration, 
which translate into tangible advantages for both the organization and its 
assignees.

If you wish to discuss whether a GEC could potentially work in your 
organization, please feel free to reach out to an ITX consultant for a free 
consultation.  You can also take the self-assessment using the QR Code 
below and receive a customized report in about 60 seconds.
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