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Exploring Trends and Practices in 
Global Employment Companies: A 
2023 Survey Review
As we step into the new year, it is insightful to reflect on the 
key practices and trends that shaped the landscape of Global 
Employment Companies (GECs) throughout 2023.

Background 

Some of the world’s leading organizations have a GEC in 
place, which is used to host at least some of their international 
assignees, and often Senior Executives too.  As the world’s 
leading experts in the area of GECs, early in 2023 ITX invited 
70 GEC organizations to participate in a survey. The following 
summary provides an overview of the experiences and insights 
of 32 such organizations across various industries, sizes, and 
geographical locations.

Diverse Representation and Industry Presence

The survey exhibited a broad representation of organizations, 
with a predominant focus on European entities. A wide variety 
of industries were represented, including Oil & Gas, Mining, 
Engineering, Manufacturing, Life Sciences, Utilities, Financial 
Services, FMCG, Transportation, NGOs, and others. Industries such 
as Oil & Gas, Mining, Engineering, and Construction showcased 
a natural inclination towards GEC adoption due to the inherent 
cross-border mobility integral to their operations.

Preferred Locations and Size Dynamics

Switzerland and Singapore emerged as preferred locations for 
GECs, accounting for a significant majority of responses. Other 
locations, including the United States, United Kingdom, United 

Arab Emirates, Luxembourg, Netherlands and Hong Kong were also mentioned.

Interestingly, the survey indicated that the feasibility of a GEC is driven more by 
the number of “home” and “host” country combinations rather than the size of 
the expatriate population. In fact, one of the key operational benefits of a GEC 
model is to reduce the complexities inherent to having many permutations of 
home and host countries. The data suggested that even some organizations 
with relatively small populations of mobile employees found GECs to be a viable 
solution.

Operational Dynamics and Employee Profiles

The median number of assignees managed by GECs across responding 
organizations was 158, revealing that GECs are potentially suitable for 
organizations with mobile populations of this size and above. The majority of 
organizations utilized GECs for hosting and managing “third-country nationals,” 
Global Nomads, and Senior Executives. Long-Term Assignments were prevalent, 
though only a portion of organizations reported that all long-term assignees 
were employed by the GEC. Notably, Remote Employees were still not widely 
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supported by GECs in early 2023, but became increasingly part 
of the scope over time.  Today, ITX is helping several clients to 
harness the GEC for the management and support of Remote 
Employees.

Centralization and Technology Challenges

Most organizations preferred centralizing tasks within the GEC, 
retaining responsibility for contracts, cost projections, assignee 
briefings, vendor management, and payroll. However, the 
implementation of an integrated technology infrastructure 
remained a challenge, with a notable portion of organizations 
either using various tools or none at all, with the exception of 
those organizations outsourcing the operations of their GEC, 
who could use the service provider’s technology tools.

Benefits, Challenges, and Future Outlook

GECs were overwhelmingly reported to have helped 
organizations achieve better governance and compliance, 
improved employee experience, consistency in policies and 
processes, enhanced visibility of mobility costs, and mitigation 
of Permanent Establishment risks.  Survey respondents also 
indicated that a GEC delivers better results compared to 
other more traditional Global Mobility administrative models, 
particularly in terms of efficiency, compliance and employee 
experience.

Despite the numerous advantages, challenges such as cost, 
continuity of service, and technology infrastructure were 

mentioned, although it should be noted that less than 50% of survey participants 
reported such challenges. Looking ahead, 50% of the survey respondents 
anticipated an increase in the number of assignees in GECs over the next 5 
years.

In conclusion, GECs have proven valuable across diverse industries, offering 
benefits in governance, coordination, and visibility of mobility processes. As 
organizations anticipate a rise in GEC usage, readiness for agility, scalability, and 
leveraging specialized service providers for flexible capacity and streamlined 
processes becomes crucial.

We extend our gratitude to all survey participants for their invaluable input, 
which contributed to the success of the survey.

If you have questions regarding this survey or any aspect of Global  
Employment Companies, please do not hesitate to contact ITX.
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