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The Enduring Relevance of Global 
Employment Companies (GECs)
It is a common misconception to think that Global Employment 
Companies (GECs) are becoming obsolete. As a matter of 
fact, GECs remain a vital and extensively utilized framework, 
particularly by some of the world’s leading international 
organizations.

This particular myth can be attributed to a couple of key factors. 
Firstly, a considerable number of Global Mobility professionals 
still find themselves relatively unfamiliar with the concept of 
GECs. This lack of awareness can lead to a failure in recognizing 
instances where other organizations effectively employ this 
model. The unfamiliarity of many Global Mobility professionals 
with GECs is a hurdle that can be overcome through education 
and awareness initiatives. As the business landscape continues 
to evolve, staying updated on emerging models and strategies 
becomes imperative for professionals navigating the intricate 
realm of global employment.

Secondly, identifying organizations utilizing GECs is not always 
a straightforward task. GECs, in essence, are often just another 
wholly-owned legal entity of the organization, or at times, 
a branch of a subsidiary. This integration ensures a smooth 
alignment with the broader organizational goals and functions. 
However, this lack of distinctiveness can make it challenging 
for external observers to pinpoint which organizations have 
integrated GECs into their operational structure. 

Perhaps the first step in dispelling the myth is to understand that 
GECs are not “a thing of the past” but rather contemporary 
solutions embraced by some of the most prominent players in 
the global arena. These entities serve a crucial role in managing 
global workforces, providing a centralized framework that aligns 
with the complex demands of international business operations.

In summary, dispelling the myth surrounding the obsolescence of GECs requires 
a paradigm shift in perception. These entities are not outdated relics but, in fact, 
dynamic solutions embraced by leading international organizations, including 
numerous Fortune 500 companies and notable NGOs. These organizations 
actively opt for the GEC model to streamline their international deployments, 
and in some instances, even entrust GECs with the hosting and management 
of their top executives. The endorsement from such influential players underlines 
the continued relevance and effectiveness of the GEC framework.

Monitoring the evolving GEC landscape is a task that requires precision and 
expertise, and in this arena, ITX stands as a thought leader. As the world’s leading 
consultants specializing in GECs, ITX maintains regular contact with numerous 
organizations to understand how GECs are evolving. ITX conducts GEC surveys 
every 2 years, and fosters a collaborative space for senior Global Mobility 
professionals through the “GEC Network Club,” a biannual congregation that 
facilitates the exchange of insights and strategies among leaders steering GEC 
initiatives for leading organizations.

In essence, GECs are not just a niche concept but rather well-established 
solutions embraced by many industry leaders.  It is unquestionable, therefore, 
that many other organizations with an international footprint could benefit 
from the establishment if a GEC.  However, a word of caution is essential: while 
the advantages are significant, making informed decisions is paramount. ITX 
recommends a thorough feasibility analysis before organizations embark on the 
GEC journey.


