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Learning Corner: Social Security  
and benefits considerations for  
GEC employees

Note: This article provides a generic and high-level overview 
of the topic. You are strongly advised to consult ITX to receive 
relevant advice for your specific circumstances.

Managing international assignments involves a complex labyrinth 
of considerations, with Social Security provisions standing as a 
cornerstone for both employees and employers. As expatriates 
embark on assignments across borders, understanding the 
intricate web of regulations governing social coverage 
becomes paramount. How do these regulations intersect with 
the employment and deployment policies and processes 
facilitated by Global Employment Companies (GECs)? Let’s try 
to unravel this complex topic.

At the outset, it is crucial to grasp that social security regulations 
are typically based on a territorial framework. This means that 
an employee is usually subject to the legislation of a single 
country, primarily the one where their professional activities are 
conducted. This serves to prevent dual participation in multiple 
social security schemes concurrently, ensuring clarity and 
consistency in coverage.

In principle, an employee dispatched abroad by their employer 
should fall under the social security system of the host country 
where they carry out their duties. However, exceptions to this 
territorial principle may arise, particularly in the presence of 
totalization agreements. Bilateral agreements between nations 
often extend coverage exclusively to nationals of the contracting 
states. Yet, exceptions such as Switzerland, whose agreements 
apply regardless of nationality, exist. This consideration notably 

influences the selection of Switzerland as an optimal location for establishing a 
GEC, among many other factors.

Adhering strictly to the territorial principles can lead to disparities in treatment 
among expatriates of varying nationalities in the host country. Additionally, 
maintaining insurance coverage from the employee’s country of origin may 
prove challenging, with the social security scheme in the assignment country 
potentially falling short in providing adequate benefits. The absence of 
totalization agreements exacerbates the risk of coverage gaps, underscoring 
the need for a more comprehensive solution.

When designing a GEC, achieving consistency in social security treatment 
irrespective of the assignee’s nationality emerges as an important consideration. 
The location of the GEC becomes relevant, as it can leverage favorable tax 
and social security regulations, treaties and agreements. Cost-saving measures, 
including reductions in mandatory social contributions, need to be considered, 
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albeit within the confines of legal compliance. It is important 
to emphasize once again that a GEC does not absolve 
companies or employees from their social security and tax 
obligations; rather, it serves as a mechanism for optimizing 
structures within legal parameters, and for ensuring full 
compliance in all jurisdictions.

Striking the delicate balance between cost efficiency and 
competitive benefits remains a key objective. Employees 
of the GEC should not be disadvantaged in terms of social 
security entitlements, necessitating innovative design elements 
in international pension and protection plans. These initiatives 
must align with business objectives and budgetary constraints, 
ensuring that employees’ expectations are met without 
compromising financial sustainability.

In the holistic design of a GEC solution, various factors demand consideration, 
from the choice of location to the formulation of policies, processes, and 
compensation packages. The overarching goal is to create a framework where 
employees are adequately protected, deployments are financially viable, 
businesses remain compliant, and operational efficiency is optimized. Achieving 
this equilibrium necessitates a careful approach to GEC design, grounded in 
a thorough understanding of the intricate relationships between social security 
regulations and the dynamics of global employment.

Ultimately, navigating social security considerations within the domain of GECs 
requires a multifaceted strategy. One that prioritizes legal compliance, safeguards 
employee interests, and fosters operational efficiency. As organizations continue 
to operate in a complex global marketplace, the careful management of 
social security emerges as a critical success factor, ensuring that the welfare of 
employees remains a top priority. 


