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Learning Corner: Which employees 
should be employed by the GEC? 
Global Employment Companies (GECs) have emerged as 
powerful tools to manage international talent and streamline 
global mobility processes, and to achieve better control and 
governance. Nevertheless, there is often some confusion 
regarding how to decide which employee profiles should be 
within the scope of the GEC. 

When making such decisions, it is important not to take extreme 
positions: some organizations assume that by choosing a 
GEC model they would need to employ all their expatriates 
through the GEC.  At the opposite end of the spectrum, some 
organizations set-up GECs to employ only one specific type 
of assignee.  Both these solutions may make perfect sense in 
some specific situations but, in the vast majority of cases the 
best solution is likely to be somewhere in between these two 
extremes. 

Since a GEC is wholly owned by the parent organization, it 
can be customized to meet the specific needs of the business. 
This flexibility extends to the management of different assignee 
profiles, offering the company a streamlined way to handle 
a diverse global workforce. A well-structured analysis of the 
global mobility is the best starting point to assess the potential 
advantages of including various assignee profiles within the 
scope of the GEC. 

There is ample evidence that some of the world’s leading 
organizations include a variety of assignee profiles in their GECs.  
In addition, a survey conducted by ITX in 2023 seems to confirm 
this point, highlighting how GECs are increasingly being used to 
manage a broad spectrum of assignment types, thus helping 
organizations achieve economies of scale while maximizing the 
advantages that come with a GEC structure. 

The survey reveals, amongst other things, that 75% of organizations use their 
GEC to employ Third Country Nationals (TCNs), while 64% also include Global 
Nomads, and 61% employ their Senior Executives through the GEC. Just under 
40% of organization use the GEC for all their long-term assignees, and some 
organizations also support International Local Hires, Short-Term Assignees and 
Remote Employees through their GEC. In addition, 71% of organizations that 
have Rotators would employ them through their GEC, if they have one in place. 

In conclusion, GECs can be extremely versatile structures, able to accommodate 
a diversity of assignment types.  Therefore, rather than limiting the use of a GEC 
to a single type of assignment, companies are encouraged to take a more 
nuanced approach and assess the feasibility of employing a diverse range of 
assignees through their GEC. This approach not only maximizes the advantages 
of a GEC but also positions the company to adapt to the ever-evolving needs 
of a global workforce. 


