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From data to impact: Leveraging

analytics for continuous improvement

As global mobility programs become more complex and
diverse, so too does the demand for smarter, more adaptive
approaches to keep them closely aligned fto fast-changing
business and talent strategies. Global mobility programs cannot
afford to remain static. Cost pressures, talent expectations,
regulatory shifts, and geopolitical uncertainty all demand agility
and adaptability.

Continuous improvement is not about occasional audits or “post-
mortems”, but rather it's about building a systematic feedback
loop where data is used to assess current practices, test new
approaches, and refine policies in near real time.

In this confext, some of the world’s leading organizations are
harnessing analyfics not simply to generate reports, but as
a powerful engine for continuous improvement. It can be
demonstrated that organizations that embrace data analytics
within their mobility functions are better equipped to make
informed decisions, respond to changing business needs, and
demonstrate the return on investment (ROI) of international
assignments.

For organizations using a Global Employment Company (GEC)
model, the opportunities are even greater. The very nature of
a centralized GEC structure generates an integrated, multi-
functional data ecosystem that can drive transformative
improvements in global mobility strategy, executfion, and
outcomes, if leveraged effectively. The centralization implicit
to the GEC model eliminates one of the biggest barriers to
analyfics in traditional mobility models: data fragmentation. In
fact, a GEC enables easy and direct access to a holistic data
set which, when combined with thoughtful analytics practices,
provides a rich foundation for data-driven insights and decision
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making. The power of analytics could be focused on areas of specific relevance
to each organization, for example:

Cost Optimization and Forecasting

With centralized finance data at their fingertips, GECs can move beyond simple
cost tracking to predictive cost modeling. By analyzing historical assignment costs
across regions, business units, or policy types, organizations can forecast future
expenditure with greater accuracy. These insights support smarter budgeting,
reduce the likelihood of cost overruns, and allow for scenario planning. For
example, if a business unit is considering a shift from long-term to short-term
assignments, data can be used to model the expected financial and talent
implications under various policy frameworks.

Talent and Retention insights
Since the GEC serves as the legal employer, it has access to standardized
HR data across the globally mobile population. This enables meaningful
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comparisons between assignment types, durations, locations,
and employee profiles. A well-designed analytics model can
uncover correlations between assignment parameters and long-
term outcomes, such as post-assignment retention, performance
trajectory, or promotion likelihood. For instance, an organization
might be able to prove the link between career progression and
intfernational experience, or perhaps discover that assignments
beyond a certain duration may correlate with a higher risk or
resignation upon repatriation, unless certain support measures
are in place. Armed with such insights, mobility leaders can
refine candidate selection criteria, adjust repatriation planning,
and better align global moves with talent development goals.

Policy Effectiveness and Exception Management
Every exception to the mobility policy represents a potential
source of friction, cost, risk, and additional administration. Yet
many organizations struggle to track exceptions consistently, let
alone analyze them across categories or regions. Once again,
the GEC is an ideal model for centralized policy enforcement
and documentation. When this data is coupled with analytics,
it becomes possible to quantify exception frequency, assess
their impact on cost and satisfaction, and identify where policy
revisions might be needed. For example, analytics might reveal
that assignees with accompanying working spouses may need
different type of support than what is prescribed by the policies.
Or, perhaps, that housing allowance exceptions in a particular
location are not only common but also highly correlated with
assignment success, suggesting that the standard policy may
be misaligned with market conditions.

Vendor Performance and process timelines

Mobility relies on a complex ecosystem of vendors: relocation
providers, tax advisors, immigration specialists, and more.
Nevertheless, vendor performance data is often anecdotal, and
sometimes subject to personal perceptions and biases, rather
than objective. Furthermore, the performance of a service

provider is often heavily dependent on receiving timely and accurate input
from their client. A centralized GEC model facilitates the consistent tracking
of vendor inferactions across assignments and regions. Analytics can then be
applied to assess responsiveness, SLA adherence, and even cost efficiency. This
allows more objective vendor reviews and creates a foundation for continuous
improvement through partnership. Vendors can also provide valuable input
info the company’s data ecosystem. For example, immigration data can
constantly feed information regarding typical fimelines for obtaining a work
permit for employees with a specific set of attributes (e.g. nationality, age,
experience, salary, job function, family status, etc.), thereby allowing befter
planning and preparation.

Risk Management and Compliance

With growing regulatory scrutfiny around cross-border employment, compliance
risks must be actively managed. Analytics enables early detection of potential
red flags, such as assignments exceeding thresholds, discrepancies between
assignment duration and immigration status, or unusual discrepancies in
payroll accuracy or compensation reporting. In a GEC environment, where
employment contracts, payroll, and benefits are centralized, this data can be
monitored more easily and acted upon more quickly.

The examples above are only a small sub-set of possible applications of
data analytics to the Global Mobility domain. It is clear that organizations
operating through a GEC are uniquely positioned to lead the charge in
mobility analytics, shifting the focus from administration and reactive problem-
solving to proactive optimization, and from anecdotal policy adjustments to
evidence-based strategies.

The first steps in the analytics journey

Building analytics capabilities is a journey, but it can start with a simple “pilot”
program that focuses on relevant and impactful aspects of the Mobility
programs. Once this pilot program has demonstrated the power of analytics,
organizations should continue to focus on data governance (ensuring that
data from HR, Finance, and Vendors is as clean, complete, and accessible
as possible), as well as upskill mobility professionals in data literacy. Ideally,
analytics should not be use retrospectively, but be embedded into decision-
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making, such as informing policy changes, shape vendor i
selection, and continuously improve the assignment processes.

Most importantly, analytics should be focused on answering
the right business questions, such as how to control costs, retain f
talent, accelerate deployment, or reduce compliance risks. The e

role of analytics is not to replace the expertise of Global Mobility
professionals, but to support it by providing better information
for decision-making. Interpreting the data, understanding ifs
implications, and determining the appropriate actions will
continue to depend on the experience and judgment of the
mobility teams.

If you wish to discuss how a GEC can enhance your strategies
and operations, please feel free to reach out to an ITX
consultant for a free consultation.

www.itx-ge.com 3 | ITX Insights


https://www.itx-ge.com/offices/
https://www.itx-ge.com/offices/

