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Moving beyond tactical firefighting
in Global Mobility

Agility has become more than just a competitive advantage.
In today’s unpredictable business, economic and geo-political
environment, agility has become a necessity and a critical
aspect of any operating model, including in Global Mobility.

Yet, many companies still rely on traditional structures and models,
that are better suited for a stafic, predictable environment.
Unfortunately, while Global Employment Companies (GECs)
can significantly enhance structural flexibility, they are too often
only considered when a critical issue arises, rather than as part
of a forward-thinking strategy.

The reasons are not surprising: Global Mobility professionals are
offen absorbed by urgent operational challenges, which leave
little time for strategic planning, although many of the recurring
issues they address are precisely where a GEC could add
value. When approached strategically, a GEC is not a quick
fix but a platform that can fundamentally enhance the way
organizations hire, compensate, and support employees across
borders.

To support this view, a recent ITX survey published in August
2024 revealed that many organizations without a GEC cited
“other priorities” as the reason for not exploring its feasibility. This
response suggests that immediate concerns offen overshadow
strategic initiatives. Paradoxically, many of these priorities, such
as budgeting accuracy, technology rationalization, compliance
and risk mitigation, are areas where a GEC can make a
substantial difference.
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The cost of not knowing

Delaying or skipping altogether a GEC feasibility assessment may lead to hidden
costs. This omission is offen not deliberate, but arises from a combination of
assumptions and time pressures. Mobility leaders may assume that their assignee
population is too small, that a GEC is foo complex or costly to implement,
or that existing solutions are "good enough”, at least until a problem arises.
Such assumptions about cost, complexity, or workforce size may lead to a
premature dismissal of the idea. Yet these assumptions are frequently based
on perceptions an incomplete information, rather than a factual analysis. By
contrast, a thorough and accurate analysis would deliver valuable insights into
the strengths and weaknesses of current structures, even if the conclusion is that
a GEC is unnecessary. Conversely, if the study demonstrates that a GEC could
indeed bring efficiency gains, cost savings, or stronger compliance controls, this
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implies that every month of delay carries its own measurable
cost. Hence, the “cost of inaction” and the “cost of not knowing”
are not theoretical: they can be quantified.

Shifting the conversation from tactical responses to strategic
planning is critical. For years, the success of Global Mobility
functions was measured primarily by operational excellence:
deploying employees on time, ensuring accurate payroll, and
meeting compliance obligations. While these remain essential,
they are not enough in an environment where talent mobility is
closely tied to business agility. Organizations now need mobility
teams that can shape and enable broader workforce strategies.
By streamlining processes and consolidating governance, a
GEC can free up resources for exactly this kind of higher-level
work.

Global Mobility professionals are tfrue heroes within HR, managing
one of its most complex, multi-faceted, and interdisciplinary
domains with skill and resilience. Whilst they remain over-
stretched, there is a risk that strategic opportunities may remain
overlooked simply because they are not yet urgent. Yet, the
business environment is too dynamic to assume that the models
of the past will meet the challenges of the future.

Exploring a GEC does not mean committing to it. It simply means
taking a proactive step to understand whether it could enhance
agility, reduce risk, or unlock efficiencies. The difference lies in
whether the option is consciously evaluated or dismissed without
analysis.

In the long run, organizations that invest in agility will be
better equipped to navigate uncertainty and capitalize on
opportunities. Global Mobility is at the heart of this challenge,
as the ability to deploy talent quickly and effectively often
determines how well a company can respond to change. A
GEC is not the only tool available, but it is a powerful one,
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capable of delivering structural and operational advantages that traditional
models cannot match.

Strategic reflection is as important as operational excellence. By periodically
stepping back to evaluate the broader toolkit available, Global Mobility
teams can position themselves not just to respond to today’s demands but
also to shape the future of work in their organizations.
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