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The Unspoken Advantage:  
Why Communication Matters  
in Global Mobility

Every day, Global Mobility professionals are expected to 
harness a wide range of competencies to perform their roles 
effectively. From a technical standpoint, they need to navigate 
immigration, tax, employment law, social security, compensation, 
international HR policies, costs, risks and more.

But just as essential are their interpersonal and organizational 
capabilities: Global Mobility affects people at deeply 
transitional moments. A cross-border move can reshape entire 
family dynamics, impacting spouses, children, elderly parents, 
and even pets. At the same time, Mobility professionals must 
manage relationships with business leaders, oversee third-party 
vendors, and coordinate with external entities like immigration 
authorities and relocation providers, often under tight timelines 
and high emotional stakes.

In such a complex environment, effective communication 
becomes not just a helpful trait, but a critical enabler of 
success. Yet few organizations provide their Mobility teams with 
the structured tools and frameworks that could meaningfully 
improve how they communicate across such a wide variety 
of touchpoints. Moreover, communication is not solely about 
expressing information. Being able to receive messages clearly, 
listen actively, and remain attuned to what’s said (and what’s 
left unsaid) is just as vital.

To explore this overlooked but essential capability, ITX Insights 
spoke with Anna Chia, from CREATISE Communications.  Anna 
is a renowned communication specialist who supports cross-
functional teams in building greater awareness and effectiveness 

in the way they speak, listen, and collaborate. Anna has a strong background 
in mass communications, Communications Coaching and adult learning, with 
over two decades of experience spanning international advertising, consulting, 
and public-sector communications, including roles in government-affiliated 
organizations, higher education institutions, and Management Consulting. 
Known for her strategic insight and passion for personal growth, Anna helps 
individuals and organizations enhance their impact through more intentional, 
adaptive communication.

We asked Anna what Global Mobility professionals can do to sharpen their 
communication edge and raise their impact across the organization.

Q1: In your experience, what are the biggest communication challenges faced 
by professionals working in complex, cross-functional roles like Global Mobility?
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Anna Chia: One of the biggest challenges is the range of 
communication contexts Mobility professionals navigate each 
day. You might be explaining policy to a relocating employee 
in the morning, reviewing a contract with a tax provider in the 
afternoon, and briefing a senior HR leader on compliance risks 
by evening. Each of these interactions requires a different tone, 
level of detail, and emotional intelligence.

In addition, Mobility teams sit at the intersection of internal 
strategy and external execution. That means dealing not only 
with colleagues but also with immigration authorities, relocation 
vendors, tax consultants, and other external service providers. 
Understanding how to tailor communication across cultural, 
professional, and institutional boundaries, while staying clear 
and composed, is incredibly demanding.

Q2: Why do you think communication tends to be underestimated 
in technical or compliance-heavy functions? What are we 
missing when we treat it as just a ‘soft skill’?

Anna Chia: Communication is so constant that its critical 
importance almost fades into the background. But just because 
we communicate often, it doesn’t mean that we are doing 
it well, or strategically. In compliance-heavy roles, the focus 
tends to be on “correctness”, but we often don’t focus enough 
on the “effectiveness”, i.e. the ability to create understanding, 
build trust, and influence action, which is just as important as 
conveying the correct information.

Of course, communication is not only about how we express 
ourselves. It is also about how we receive information, whether 
we listen attentively, interpret nuance, and stay open even in 
stressful or high-stakes situations. That is especially important 
when responding to issues raised by assignees, pushback from 
the business, or feedback from external service partners.

Q3: Mobility professionals often need to engage with a variety of stakeholders, 
from anxious assignees to time-pressed business leaders. How can one 
adjust communication styles across such different audiences without feeling 
inauthentic or overwhelmed? 

Anna Chia: A good starting point is self-awareness about one’s communication 
preferences. Most people have a few preferred communication “voices” that 
feel natural to them.  For example, some people are problem-solvers who love 
to “Advise”, while others are detail-oriented and tend to “Critique”, and some 
others naturally “Inquire” to understand the situation. These communication 
preferences are all valid in the right context, but over-relying on just one or 
two can limit your effectiveness.

By becoming more aware of your natural voice preferences, you can begin 
to expand your range without becoming inauthentic. For instance, if you are 
typically someone who “Articulates” or “Advises”, try shifting into “Inquire” when 
dealing with a distressed assignee, or into “Challenge” when questioning a 
vendor timeline. It’s less about acting and more about being intentional, i.e. 
making deliberate decisions when choosing the right approach for each 
specific context.

Q4: Many Global Mobility teams are small and stretched. Are there any 
practical approaches or tools that can help them become more intentional 
and effective in how they communicate, even under pressure?

Anna Chia: Yes, and they don’t need to be time-consuming. A good 
starting point is taking a minute after a conversation to ask: What voice did 
I use? How did the other person respond? Would another approach have 
worked better?  But beyond that, I would strongly recommend using a well-
structured communication framework.  I often recommend the SoundWave® 
model, accessible on CREATISE Communications Dashboard, as it maps 
communication into nine voices, grouped into three categories:

Ask: (Inquire, Probe, Diagnose) – used to explore a situation, uncover motives, 
or understand causes. For example, when an assignee seems reluctant about 
a move, “Probe” gently to uncover the reasons.
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Suggest: (Articulate, Advise, Advocate) – used to influence 
decisions, offer solutions, or frame narratives to drive impact. 
For instance, when discussing a specific relocation with the 
business, you might “Advocate” for a particular package and 
“Articulate” how it aligns with policy.

Tell: (Critique, Correct, Challenge) – used to raise standards, 
set boundaries or address performance. For example, when 
an assignee requests a policy exception, you may need to 
“Critique” the issue and “Challenge” some of their explanations.

The model helps people recognize which communication 
voices they tend to use most and which ones they may 
underuse. Personal growth happens when we realize our blind 
spots and start making deliberate decisions on which “voice” 
we need to use in each situation.  We have many successful 
case studies demonstrating how a structured framework like 
SoundWave® has resulted in more cohesive organizations, and 
more efficient teams, by enhancing communication.

Q5: You have worked with individuals and teams to help them 
understand their own “voice patterns” and the impact those 
have on collaboration and trust. Could you explain a bit more 
about that idea and how it might be relevant to the Global 
Mobility context?

Anna Chia: Everyone has a habitual way of communicating. 
If you tend to “Advise” or “Correct” often, others may see you 
as helpful, but possibly directive. If you are always “Inquiring” 
or “Diagnosing”, you might come across as thoughtful but 
intrusive. These patterns affect how we are perceived and how 
effectively we build relationships.

In Global Mobility, where you are mediating between the 
business, the assignee, and the service ecosystem, it is vital to 
balance your communication “voices”. For example, always 
critiquing vendors can strain relationships, while over-explaining 

to business leaders may come across as defensive. Once you are aware of 
your dominant voices, you can start deploying a relevant “voice pattern” in a 
purposeful approach to build credibility and trust across all fronts.

And finally, receiving feedback well, constructively and without defensiveness, 
is essential. Strategic partners don’t just talk well; they listen better. That’s what 
earns them a seat at the table.

We express our sincere thanks to Anna for sharing her valuable insights 
and experience with our readers. For further information regarding how to 
better communicate with your colleagues, peers, team members, senior 
management, Anna is contactable at annachia@creatisecomms.org. Her 
LinkedIn profile is accessible here, and her global profile is accessible here. 
Do reach out to her if you are keen to complete a SoundWave® Analytical 
Assessment to map out your Communication “voices” as it is available on 
CREATISE Communications Dashboard.

http://annachia@creatisecomms.org
https://www.linkedin.com/in/chia-anna/?lipi=urn%3Ali%3Apage%3Ad_flagship3_pulse_read%3BUY2p9YxnQSCQt3BwH2dnSQ%3D%3D
https://soundwave.global/coaches/anna-chia-soundwave/

