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Closing the Gap: Why the 2025 GEC 
Survey Matters Now More Than Ever

By virtue of working with a wide variety of organizations across all 
industries, ITX has a unique vantage point on current practices, 
common pain points, and emerging innovations in the field 
of Global Employment Companies (GECs). Nevertheless, it 
is important to provide the Global Mobility community with 
up-to-date, data-backed perspectives that reflect the daily 
experience of GEC managers and stakeholders around the 
world.

Originally implemented for compliance and tax optimization, 
GECs are now increasingly leveraged to support broader 
objectives, such as policy consistency, talent agility, governance, 
and cost control. Yet despite this evolution, there are few agreed 
metrics or standards for measuring the model’s effectiveness. In 
a field where practice often outpaces research, reliable data 
on GECs remains scarce. While the GEC has grown in strategic 
importance, there is little publicly available, quantifiable 
evidence of how it is used, what outcomes it delivers, or how it 
compares to other mobility structures.

As more companies adopt or consider the GEC model, they 
are looking not just for theoretical benefits, but for benchmarks, 
lessons, and metrics. Yet today, most insights remain trapped 
inside private case studies or locked within internal HR and tax 
teams. This is why the 2025 GEC Survey represents a timely and 
critical step toward a more informed and connected global 
mobility community.

This leaves a significant gap: companies may know their own GEC works, but 
they don’t know how well it works compared to others, or whether the choices 
they have made about location, governance, structure, or compensation 
models, are aligned with best practice.

The 2025 GEC Survey seeks to change that by collecting a structured and 
comprehensive dataset across sectors, regions, and organizational sizes. The 
survey asks not only what GECs are doing today, but how they are performing, 
and what challenges remain.
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Unlike generic mobility surveys, the 2025 GEC Survey is tailored specifically to the 
complexities of GEC management. It covers a wide range of operational and 
strategic dimensions, including location drivers, population metrics, assignment 
types, compensation models, technology infrastructure, governance, strategic 
alignment, ROI, and future outlook. These are not theoretical questions, but real 
conversations taking place inside boardrooms, HR strategy sessions, and tax 
compliance reviews. With the right data, those conversations can be grounded 
in evidence, not just instinct. By collecting this breadth of information, the 2025 
survey will provide valuable data and tools to enable today’s Global Mobility 
professionals to deliver value to their organization.

If you wish to participate in the 2025 GEC survey, please feel free to reach 
out to an ITX consultant . The survey is open until 31st July 2025.
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