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Beyond the Oilfields: How 
GECs are becoming a 
cross-industry success story

One of the most enduring misconceptions about Global 
Employment Companies (GECs) is that they belong almost 
exclusively to the Oil & Gas sector. The latest ITX 2025 Survey 
challenges this view with compelling evidence that the use of 
GECs now extends far beyond the traditional boundaries of 
the Energy and Resources industries.

The survey, which gathered data from 35 multinational 
organizations operating a GEC, reveals that companies in Oil 
& Gas, Mining, and related fields such as drilling represent only 
34.3% of all respondents. In other words, roughly one-third of 
all organizations with a GEC today are in Energy or Resources. 
The remaining two-thirds operate across a remarkably diverse 
set of industries, including Financial Services, Automotive, 
Telecommunications, Life Sciences, and others.

This diversification mirrors the trend already visible in the ITX 
2023 Survey, where companies in the Oil & Gas and Mining 
sectors accounted for just 29% of GECs among 32 respondents. 
Together, the findings confirm that while the Energy and 
Resources sector remains an important stronghold for the GEC 
model, the concept has clearly matured into a mainstream 
solution that appeals to a far broader corporate audience.

However, the results should not be misinterpreted to mean that 
GECs are equally common across all industries. The Energy and 

Resources sectors continue to maintain the highest concentration of GECs 
relative to their overall number of multinational employers. It is only when all 
other industries are viewed collectively that they make up the majority of 
organizations with GECs. The picture that emerges is one of both continuity 
and change: the sectors that pioneered the model remain heavily invested in 
it, but new industries are steadily discovering its value and adapting it to their 
own global workforce needs.

The survey also helps explain why Oil & Gas companies still lead in 
GEC adoption. According to the ITX 2025 Survey, approximately 72% of 
organizations currently using a GEC have done so for ten years or longer, while 
about 19% have operated their GEC for over twenty years. This long history 
reflects the model’s origins. GECs were first developed to support the complex 
international employment requirements of the Energy sector, where large 
numbers of employees move across borders for exploration, engineering, and 
project-based work. It was only later that other industries began to recognize 
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the benefits of consolidating global employment, governance, 
and compliance within a centralized structure.

The persistence of GECs in these pioneering sectors also 
tells a story of proven value. Organizations rarely sustain an 
operating model for decades unless it consistently delivers 
results. The data suggest that once implemented, GECs tend 
to become a long-term fixture, providing enduring strategic 
and operational advantages. They simplify the management 
of cross-border employment, enhance compliance oversight, 
and strengthen internal mobility frameworks—benefits that 
remain relevant even as business conditions evolve. 

Equally significant is the GEC model’s resilience over time. The 
fact that so many organizations have maintained their GEC 
through multiple economic cycles demonstrates its capacity 
to adapt to change. Whether facing fluctuating commodity 
prices, geopolitical uncertainty, or shifting talent priorities, GECs 
have shown an ability to withstand external pressures while 
continuing to serve as a reliable backbone for global mobility 
operations.

As the 2025 results illustrate, the appeal of the GEC model 
now extends across a wide array of sectors. While the 
Energy and Resources industries continue to lead in terms of 

concentration, the model’s adoption by companies in Financial Services, 
Automotive, Telecommunications, and Life Sciences highlights its flexibility 
and universality. What began as a solution tailored for one sector’s unique 
challenges has evolved into a global framework that enables organizations 
of all kinds to deploy and manage talent across borders more efficiently.

The GEC has moved beyond its origins. It has proven its worth not only as 
a specialized structure for complex global industries but as a robust and 
adaptable model for any organization seeking to achieve greater cohesion, 
efficiency, and compliance in international employment. 

If you wish to discuss how a GEC can enhance your 
strategies and operations, please feel free to reach 
out to an ITX consultant for a free consultation.
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