ITX Insights - October 2025

Insights

Integrating Mobility and HR
Systems: A critical step for
GEC efficiency

The ITX 2025 GEC Survey highlights that while most
organizations rely on sophisticated HR Information Systems
(HRIS) alongside Global Mobility tools, the degree of
infegration between these systems remains limited and
inconsistent.

Since a GEC is a legal employing entity, it naturally depends
on HRIS platforms to manage its employee population, payroll,
and compliance data. In parallel, it also relies on a separate
suite of tools that handle the unique complexities of cross-
border employment. The survey reveals that while organizations
have invested heavily in HR and Mobility technologies, few
have achieved seamless infegration between them. When
asked to rate their satisfaction with the level of integration,
only 18% of respondents said they were fully satisfied. Half of
the respondents described their integration as “very poor,”
while another 18% offered a neutral assessment. The data
clearly shows that many companies are still operating with
fragmented systems that require manual reconciliations,
repeated data entry, and complex workarounds.

Such fragmentation has tangible business consequences. It
increases administrative workload, creates data integrity risks,
and makes it difficult fo produce accurate, timely insights
across HR, Payroll, Finance, and Accounting. Instead of a
single source of truth, organizations often find themselves

managing parallel databases and spreadsheets that dilute visibility and slow
decision-making. In a GEC context, where global employment data must be
synchronized across multiple jurisdictions, these inefficiencies can also lead to
compliance vulnerabilities and delayed reporting.

To overcome these challenges, a growing number of organizations are
turning to a managed GEC or co-sourced operating model. Under this
approach, the company retains strategic oversight and full ownership of its
GEC while outsourcing selected transactional and administrative processes
to a specialized service provider. This model allows organizations to leverage
the provider’s existing technology infrastructure, achieving a higher degree
of process automation and system integration without the need for major
internal system redevelopment.
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When supported by clearly defined Service Level Agreements
(SLAs) and Key Performance Indicators (KPIs), a managed
GEC can deliver measurable efficiencies. The ITX 2025 Survey
indicates that organizations using this co-sourced model tend
to achieve better HR-to-employee ratios, meaning that internal
HR resources can focus more on strategic priorities, rather than
routine transactional work.

The growing popularity of this model reflects a pragmatic shift
in how organizations view technology integration. Rather than
attempting to build fully unified systems in-house, many are
recognizing the benefits of leveraging external infrastructure
that is purpose-built for managing global employment. In

doing so, they can bypass the limitations and inefficiencies of disconnected
platforms, while gaining access to standardized processes, enhanced
reporting capabilities, and greater operational agility.

While technology remains a cornerstone of effective HR and Global
Mobility management, integration (not just automation) is the next frontier.
Organizations that successfully bridge the gap between HRIS and Mobility
systems will not only achieve greater efficiency and compliance, but also
unlock the full strategic potential of their GEC.
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