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Data, Scale, and Control: Why GECs 
Are Central to the Future Mobility 
Operating Model

One of the clearest challenges facing Global Mobility today is 
the mismatch between scope and infrastructure. Mobility teams 
are responsible for an expanding range of activities, from policy 
design and compliance management to stakeholder advisory 
and employee experience, yet most operate with limited 
headcount and fragmented systems.

This challenge becomes more acute as mobility volumes grow 
or diversify. Even organizations with relatively small mobile 
populations are managing multiple policy types, jurisdictions, 
and employment arrangements simultaneously. Without a 
coherent operating model, complexity quickly erodes control.

Global Employment Companies address this issue at its root by 
centralizing employment and payroll data for internationally 
mobile employees. This consolidation creates a stronger 
foundation for governance, reporting, and risk management. 
Instead of relying on disparate local systems and vendors, 
organizations gain a more integrated view of their mobile 
workforce.

From a future-looking perspective, this data foundation is 
critical. Many mobility teams aspire to leverage automation 
and analytics, yet struggle to do so because underlying data 
is inconsistent or incomplete. A GEC model standardizes key 
employment data across countries, making it easier to generate 
meaningful insight into cost, compliance, deployment timelines, 
and workforce distribution.

Scale is another defining factor. As expectations around mobility 

rise, internal teams cannot simply grow headcount to match demand. 
The future operating model of Global Mobility is likely to be hybrid, with 
internal teams retaining strategic ownership while execution is supported by 
integrated external structures. GECs fit naturally into this model, acting as 
long-term infrastructure rather than transactional service providers.

For ITX, this reflects a broader shift in how organizations view mobility 
partners. The most effective models are not built on isolated services, but 
on sustained collaboration and shared governance. A GEC enables this by 
providing continuity over time, even as policies evolve and mobility patterns 
change.

Looking ahead, Global Mobility will be judged not only on its ability to move 
people compliantly, but on its ability to provide insight, predictability, and 
strategic value. GECs are becoming central to this evolution, supporting 
mobility teams as they transition from operational execution to enterprise-
level influence.

 


